Collaborative and
ctive Solutions (

A collaborative partnership between
adults and kids and to engage kids
in solving the problems that affect

their lives




Created by DR. ROSS GREENE

« the CPS model is non-punitive and non-
adversarial

decreases the likelihood of conflict

enhances relationships

improves communication

helps kids and adults learn and display the
skills on the more positive side of human
nature: _empathy, appreciating how one’s
behavior is affecting others, resolving
disagreements in ways that do not involve
conflict, taking another’s perspective, and
honesty.




Kids do well if they
can!

Because they're lacking the
skills NOT to be challenging



Doing well is always
ferable to not doing w
ut only if a kid has t
to do well in the
place)




» When the demands or expectations being
placed upon them exceed the skills that
they have

» An important goal is to identify the skills a
challenging kid is lacking (ALSUP)

» An even more important goal is to identify
the specific conditions or situations in
which a challenging behavior is occurring




Plan A:
If we solve Problems unilaterally,

through imposition of adult will, then
we'll only increase the likelihood of
challenging episodes and we won't
solve any problems durably.

» Similar to Authoritarian belief that kids
should follow the rules without exception:
Adult makes the rules and enforce the
consequences with little regard for a
child's opinion.



lan C: is like Permissi

Parenting (or Guiding):
hey're quite forgiving and they ado
an attitude of "kids will be kids."
They often encourage children to tal
with them about their problems, but
don't put much effort into finding ou
about why things are challenging.

t exactly neglectful but
e on structure,
nce, and EMPATHY







» — involves gathering information so as to
achieve the clearest understanding of the
Kid's concern or perspective about a given
unsolved problem.



» involves entering the adult concern or
perspective on the same unsolved
problem into consideration.



 involves having the adult and child brainstorm
solutions so as to arrive at a plan of action that
IS both realistic and mutually satisfactory...in

other words,
a solution that addresses both concerns and that

both parties can actually do.



ALSUP: Theory
Pra
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s with social, emotional, and behavioral

allenges lack important thinking skills” =
ds do well when they CAN.




» “Kids do well if they WANT to do well”

> -if a kid isn’t doing well, we assume they do
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not want to do well
-adults may then see their role as making kid
want to do well

-adults then use rewards to make a kid want to
do well or punishments to make a kid not want

to do poorly

> Plan A
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Kids who are not doing well lack the specific
skillset to do well in that circumstance

Kids already know what the
behavioral/social/emotional expectations are,
and wish they could do well

We can assume that kids are motivated, know
right from wron% and have already been
punished enoug

The ALSUP heI|:>s us take the most important and
first step in helping coIIaboratlver by
understanding what the kid’s lagging skills are,
and what those lagging skills lead to in the form
of unsolved problems




Knowing a child’s lagging skill sets helps us
understand why their behavior is challenging in
certain circumstances, to anticipate future conditions
likely to result in challen%in behaviors, and to work
collaboratively with the child to teach specific skills.

NOT knowing or understanding a child’s lagging skill
sets results in not understanding when/whg
challenging behaviors emerge, not being able to
Bredict future conditions likely to result in challenging
ehaviors, not being able to teach specific skills, and
continued frustration/poor relationship with the child.



Unlucky Kids:

Swear
hine

Run Away
ithdraw

Throw

Pout
Hurt Others/Selves

Distract
Break Things

Forget
Rage

ging Behaviors Occur When the Ex
ment in the Environment Exceed
the Child Who Cannot Respond
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ney just want attention”

ney are being manipulative”

ney aren’t motivated/don’t care”
ney just want their own way”

them”

ney have parents who do not discipline

/4

ey have a mental illness/sensory difficulty
neir older sibling was the same way”
ney have too much screen time”

heir diet.”



No diagnoses are used!

Kids do not need a diagnosis, or a special
educational designation, to have lagging skills that
result in unsolved problems

The list of 24+ lagging skills include executive
functioning skills, emotional regulation skills, and
social/relational skills

“When Iag%ing skills are invoked as explanations
for a kid’s behavior, the door to helping swings
wide open.”



Difficulty handling transitions

Difficulty doing things in a logical sequence
Difficulty persisting in difficult/challenging tasks
Poor sense of time

Difficulty maintaining focus

Difficulty considering likely outcomes or consequences
of actions

Difficulty considering a range of solutions to problems
Difficulty expressing needs/thoughts/concerns in words
Difficulty understanding what is being said

Difficulty seeing the “grays”

Difficulty shifting from original idea or plan of action



Difficulty managing emotional response to frustration
so as to think rationally

Chronic irritability/anxiety impede problem
solving/increase frustration

Difficulty handling unpredictability

Inflexible/inaccurate interpretations/cognitive
distortions

Difficulty attending to social cues/poor perception
social nuances

Difficulty starting conversations/entering groups
Difficulty seeking attention appropriately

Difficulty appreciating how one’s behavior affects
others

Difficulty empathizing with others
Difficulty seeing how one comes across to others

— —_ . .
~—
[

- - TR S —— =



#1: The UP does not mention the challenging
behaviors

#2: The UP does not include an adult theory (any
adult theories!) about why the UP is happening!!

#3: Better to “split” challenging behaviors into UP
than to “clump”. Lagging skills are the WHY of
challenging behaviors, Unsolved Problems are the
WHEN of challenging behaviors.

#4: The UP should be as specific as possible!



JTime to Practice an ALSUP
‘Together!




Plan B: Defining
Adult’s Con
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The ALSUP and the Empathy Step Help Us
Know if Our Concerns are Reasonable!

Because sometimes our expectations are, and sometimes not so much....




CPS is collaborative

o Children often don't

understand the “why”
of our expectations

Explicit practice for the
child in active listening

In order to work
collaboratively, after
gathering information
In the empathy step,
children need to our
concerns and
perspective

Plan B is a process

» Because most children

are used to “Plan A", if
we start with our
concerns, they tune
out. Sounds too much
like Plan A.

If we don't insert our
Adult concerns, like all
people, children will try
to move from Empathy
Step to Solutions



» Like all human beings, we

want to focus right away on
solutions!

We often have an informal
list of expectations that
children should or should not
do, but we may not
understand WHY we have
these expectations, because
wle’ve never thought about
it!

« Sometimes we have our own

list of Unsolved Problems,
and the Empathy Step can
sometimes cause strong
emotions that make it hard
to think clearly—another
good reason to sketch out
Plan B conversations ahead
of time!

Even if we are having
feelings, we can remind
ourselves that Helpers help,
Helpers have thick skins, and
Helpers keep going even
when the going gets rough!
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» How the unsolved
problem affects the
child

» How the unsolved
problem affects
other people

How the unsolved
broblem affects

earning



e thing « "My conce
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Let’s Practice (or Role Play) Adult
«Concerns About Anthony! J



